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Enhancing supply chain value.
High Level LUM Implementation Plan
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1 Define LUM Service Model 7sdays : ' ’ : '

7 Conduct Internal Process Analysis 75days

12 Implement Any Process Changes Needed Priorto Go Live 120 days

17 Establish Throughput Migration Strategyto Revised Model 70days

23 Dewelop Stocking Pdlicy 60 days

24 Prepare Facilities for LUM Service Implementation 70days

39 Develop Throughput Migration Strategy 60days

64 Implement LUM Service Plan 60 days

65 Execute LUM senvice implementation Plan 1day




